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MEMORANDUM 
DEPARTMENT OF FACILITIES MANAGEMENT 

CAPITAL IMPROVEMENTS DIVISION 
County of Placer 

TO: Board of Supervisors DATE: February 25, 2020 

FROM: Steve Newsom, Director of Facilities Management 
By: Genevieve Vargas, Senior Architect 

SUBJECT: Capital Improvements I Award of Bid I PNP Construction, Inc. I Placer County 
Auburn Jail Stucco Remediation Project 

ACTION REQUESTED 
Award the Base Bid of $1,048,770 and Alternate No.1 of $32,000 for the Auburn Jail Stucco 
Remediation Project, Project No. PJ00218, to PNP Construction Inc., of Applegate, CA in the 
total amount of $1,080,770. 

Authorize the Director of Facilities Management, or designee, to execute a construction contract 
not-to-exceed $1,080,770 upon review and approval by County Counsel and Risk Management, 
including authority to approve any necessary change orders not to exceed $64,938.50 
consistent with the County Purchasing Manual and Section 20142 of the Public Contract Code 
as project funding allows. 

Approve a FY 2019-20 Budget Amendment increasing the Capital Projects Fund, Project No. 
PJ00218 by $226,000 and canceling General Fund Reserves Assigned for Capital Projects 
resulting in $1,316,000 available toward the updated project costs. 

BACKGROUND 
On July 23, 2019, your Board approved plans and specifications, authorized solicitation of bids 
for the Auburn Jail Stucco Remediation, Project No. PJ00218, and authorized the Director of 
Facilities Management to award and execute a construction contract up to $1,020,000. Staff 
reported to your Board that this project is needed and was funded through compensation from 
litigation associated with exterior rusting and staining on Housing Unit #4. 

Procurement Services released a bid solicitation on August 21, 2019, and the bid was 
advertised in accordance with the Public Contract Code. Bids were opened on September 12, 
2019, resulting in four bid responses. PNP Construction, Inc., was the lowest responsive and 
responsible bidder with a bid of $1,048,770 and add alternative for exterior lighting of $32,000. 

This bid amount exceeded the maximum contract amount authorized by your Board. In 
addition, the funding available in Capital Projects Fund, Project No. PJ0021, is insufficient after 
factoring in the additional construction and project management costs. Therefore, staff asked 
the bidder to hold the bid until early 2020 to accommodate a spring/summer construction start 
and to allow time to secure the needed contract authorization and funding from your Board. 

ENVIRONMENTAL IMPACT 
This project is exempt from review pursuant to CEQA Guidelines Section 15301 - Existing 
Facilities which exempts activities associated with the operation, repair and maintenance of 
existing public or private structures or facilities not expanding existing uses. 
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FISCAL IMPACT 
The estimated total project cost is $1,316,000 including $1, 158,000 in construction, fees and 
contingency, and $158,000 in project management and overhead. The original project budget 
was established at $1,090,000. This budget was established prior to the release of the bid 
solicitation which resulted in costs that exceeded the budget. The new estimated project cost is 
$1,316,000 requiring $226,000 in additional funds. It is requested that General Fund Capital 
Reserves cover the additional cost (GL30330 Committed Fund Balance - Capital Projects, 
OT991007 Capital Assets). 




